SWELLENDAM MUNICIPALITY

PERFORMANGE EVALUATION SUMMARY

'Performanca evaluation of: Director: Infrastructure Services : B Neale

Period Final 2022-2023

Panel Members Munlclpal Manager Ms A Vorster
Portfolio Councillor Clir F Du Rand

Chalrparson of the Audit and
Performance Audit Commiltee  Mr A Dippenaar
External Municipal Manager Mr E Phillips
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\Date of evaluation 12 June 2024
| PERFORMANCE RESULTS
Total score Total welght Welghted o

, for period  for perlod  percentage Performance %
|D]vislon Performance 4 20,00
|Strateglc (Top Layer)
|Performance 23 4100
|Managerial Performance 8 19,00
|Final Operatlonal Score 35 80,00 80% 35,20% i
Core Competency Requiremenls 11 20,00 20% 11,02%
Final Score 46 100,00 100% 46,22%
i OVERALL PERFORMANCE
|
|
‘|
1\
|
|
!
| PERFORMANGE COMMENTS
|
Signed by panel members: Munlclpal Manager e

Portfolio Councillor _— W =

Chalrperson of the Audit and Q y

Performance Audit Commitiee  ____

4
External Municlpal Manager <-’%_—’-)
Director: Infraslruclure Services :
Dale 12 June 2024

Signed by employee B Neale
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